
1. What is Ffordd Gwynedd?

Ffordd Gwynedd is the name given to the “way” we
in Gwynedd Council will ensure that we place the
people of Gwynedd central to everything we do.

It is neither a process nor a theory, rather a collection
of working arrangements, behaviours and a culture
which, together, allow us to be confident that we
always place the people of Gwynedd central to
everything we do.

2. Why is this strategy needed?

As a body which exists to serve the people of
Gwynedd, our culture and working arrangements
should ensure that those people are at the heart of
everything we do. 

A large number of the Council's staff would consider
that we already do this.  However, there is
considerable evidence that suggests that this is not
always the case. 

However, very often this is not the fault of the staff.

The majority of the Council staff work hard to try to
achieve things that are of benefit to the people of
Gwynedd. However, things happen in their day to day
work which prevent them from realising this desire –
things which derive from working procedures and
arrangements developed over many years which have
been established for various reasons.

The Council's culture has also led us think at time that
we know better and not to consider what the real
needs of our residents are.

If we are going to ask the staff to really place the
people of Gwynedd central to everything we do, we
must ensure that we have the right conditions within
the Council to allow this to happen.

This means creating a culture which is consistent with
this objective and which tirelessly eliminates those
barriers which prevent our workforce from doing this.

It must be stressed that placing the people of
Gwynedd central to everything we do is not the same
as saying that we will satisfy everyone’s wishes. The
Council must work within significant financial
constraints and we cannot meet everyone’s
expectations.

However, within the resources we have, we should
ensure that every penny is spent to maximise the
value created for the people of Gwynedd and those
things that are important to them. The starting point
of all of this is to consider everything through the
eyes of the people of Gwynedd rather than through
the eyes of the establishment and its staff.
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In the current financial climate, which is likely to last
for an extended period, Local Government will
receive much less money and this means that, if we
are going to be able to continue to ensure that the
most needy are looked after, we will also have to look
for other methods of achieving the requirements of
the people of Gwynedd.  

The people of Gwynedd must also face the fact that if
we are to continue to deliver those services which are
of the highest priority to them, then they must also
be willing to accept different methods of meeting
their needs – maybe even by asking some cohorts to
meet their own needs with different support from
the Council or from other organisations.

Many will object to these changes (change is never
popular) but it is an essential element of placing the
people of Gwynedd central ensuring that the value
gained from every pound spent delivers the greatest
possible benefits. 

3. What needs to be in place in order to
realise the vision?

All of this starts by understanding the basic business
model that the Council should be working to.

This business model can be summarised as follows -
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It starts by defining what requirements any service
team is providing for the people of Gwynedd (namely,
defining the "purpose" of the team); defining what is
important to the people of Gwynedd in meeting that
need; and then establishing which measures indicate
how good they are at achieving that purpose.

Teams should then be continually aiming to find ways
of improving their performance on those measures. 

Due to the significant financial constraints we are
facing, service teams will also have to consider
whether there are ways of preventing those needs
from arising in the first place (perhaps by investing
earlier and in preventative services) in order to
reduce the “needs” we are required to provide for
and in doing so ensuring that the resources we have
can serve more people.

When the time comes to prioritise the requirements
to be met, this will be a matter for the Council's
elected members.

However, an understanding of the business model
shown above and attempting to implement it in itself
will not be adequate. Ensuring that we place the
people of Gwynedd central to everything we do
means having a culture and working arrangements
within the Council which reiterate our ability to
realise that wish.

4. Ensuring appropriate working
arrangements and culture

A change in culture will not happen overnight and,
reaching the end of the journey will undoubtedly take
time. What is important is that we start on that
journey and assess from time to time whether we are
on the right track and how far we have travelled.

Several discussion sessions have been held with
members, managers and staff to assess what the
weaknesses are perceived in responding to the needs
of our residents.

In addition, an assessment was undertaken of the
existing governance arrangements (whilst preparing
for the Annual Governance Statement).

We also experimented with the Systems Thinking
concept as a method of ensuring that we focus on
genuinely meeting needs.

These experiences, along with the assessments
undertaken, led to the conclusion that the following
need to be in place,  if we are to succeed in having an
appropriate culture in order to realise our ambition. 

We must have -
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5. How will we achieve all of this? 

Past experience has shown that it is not through
training sessions and lecturing staff that we will
ensure that these elements fall into place.

We must have a development framework which
ensures that there is an opportunity for services to
reflect on what they are doing and to ask the
fundamental question "Are we placing the people of
Gwynedd at the heart of everything?"  

This framework must equip teams with the necessary
skills to be able to reflect on that, whilst also giving
appropriate support and assistance to implement any

necessary changes and offer continuous challenge
throughout the process to ensure that it happens.

Project No. 1 will do this.  This is the cornerstone
which will attempt to root the mind-set and relevant
behaviours within every service unit in the Council.  

It is an enormous task as we are trying to transform
decades of practices but it is only through this
method that we will be able to attempt to ensure
that the necessary behaviour change is rooted
together with enabling the workforce.
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In itself, it will not be enough, however, as other
elements as noted above must pull in the same
direction if we are to succeed.

There is also a possibility that we have missed
something and we must be aware of this as we go on
the journey and change the strategy as and when
required.

There is one certainty; we must be uncompromising
about the implementation of this strategy, or it will
fail.  It is not enough to say that we will be
implementing it, our behaviours must support that.

6. Work Programme

The following notes the projects we will be
undertaking in order to ensure that we create an
appropriate culture within the Council and notes
which element of the circle above they will address.

An outline of the time table is also provided in
Appendix 1

Project 1 - Implementing Ffordd Gwynedd

The “Implementing Ffordd Gwynedd” project will
have two work streams

The first will be to immerse all Council managers in
the basic principles of Ffordd Gwynedd to ensure that
they have an understanding of the relevant concepts
and what they can do to disseminate the mind-set in
their units.  However, raising awareness in itself will
not lead to success. 

The second work stream will involve implementing a
programme which will equip service teams to be able
to reflect on their existing working arrangements;
challenge whether they are placing the people of
Gwynedd centrally, and consider whether there is
room for improvement; ensuring that every service
has the opportunity to implement the programme.

It is anticipated that this will involve a series of joint
learning sessions at work which will equip managers
and staff to:-

➢ Look at the service provided through the eyes
of the citizen every time.

➢ Agree together how best to go about things in
order to provide what is important to our
people.

➢ Challenge working methods which do not help
to deliver for our people.

➢ Be willing to experiment (with clear success
measures) in order to improve services.

➢ Take advantage of the opportunities provided
to suggest how services can be improved.

➢ Ensure a continuous dialogue between
managers and staff to see how managers can
help staff to do their work better and take
advantage of staff knowledge to improve
services.

➢ Ensure that the Unit’s performance ownership
is in everyone's hands (not just the managers).

➢ Ensure that performance information is used
to improve the service.
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➢ Create a culture of continuous improvements
in the interests of the people of Gwynedd.

➢ Assess the roles required to deliver for our
people effectively

➢ Look for opportunities to ensure that the
demand for service is deviated.

Project 2 - Leaders’ Development Programme

The Leaders’ Development
Programme Project will ensure

that leaders within Gwynedd
Council understand the
principles of "Ffordd
Gwynedd"; that they are
aware of what they need to

do in order to reiterate the
“Ffordd Gwynedd” principles

through all tiers of the
establishment and that they are equipped to do so.

Project 3 - Engagement Strategy 

The Engagement Strategy
Project will ensure that

there is appropriate
support available to
help service teams and
members to improve
the Council's

engagement
arrangements whilst

ensuring that priority is
given to those priority fields

within the Strategic Plan.   

Project 4 - Implementing a Performance Framework

The Implementing a Performance Framework project
will develop and install a new

performance framework
which will ensure that
service teams measure
what matters to the
people of Gwynedd and
will use those indicators

to improve performance
and that the reporting

procedure will add value by

holding services to account.

Project 5 - Review of opening hours

The Review of Opening Hours Project will engage
with the people of Gwynedd to see
whether there is demand for
different opening hours and
consider whether this can be
realised within the financial
constraints.

Project 6 - Extending the use of
self-service

The Extending the Use of Self-Service project will
establish which fields we should be targeting to use
Information Technology to extend the use of self-
service in order to make it easier to access the
services with consideration of the benefits and cost
of doing so and realising the established business
plan. 

Project 7 - Change Management Arrangements

The Change Management Arrangements project will
assess where there is a need to strengthen our
change management arrangements and putting in
place  a programme to resolve this in order to achieve
the necessary changes.

Project 8 - Information Technology Strategy

The Information Technology Strategy will create a
strategy and work programme in order
to realise that strategy, which
will maximise the use of
information technology to
assist the Council's
workforce to deliver for the
people of Gwynedd in the
context of the financial
climate ahead.

Project 9 - The EDRMS Project will put a system in
place which will reduce our dependency on
paper and will save us time and costs.
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Integrating public services - Thus far, the efforts to
collaborate have had little impact. In order to
respond to this, we will establish the following
project - 

Project 10 - Redefining the role and remit of the
Gwynedd Local Services Board.

The Redefining the role and remit of the Gwynedd
Local Services Board project will

ensure that we undertake a
review of the role and remit
of the Local Services Board
ensuring that its activities
add value to the people of
Gwynedd for the future.

The Governance Statement
published by the Council in

Summer 2014 identifies several governance risks
which need to be addressed, with the following
identified as very high risks which need addressing - 

The Council’s Values - There is not much evidence
that the Council’s values are embedded as we would
have wished amongst Council staff and members.
Discussions with staff have highlighted that there are
other factors which are more important than values.
Project 1 above will be a method of responding to
this risk.

The “Achievement“ Framework - Lack of ownership
of performance information and its use for
improvement.  There is a need to be clearer about
what is management information and what is
performance indicator.  Project 4 above will be a

method of responding to this risk.

Engagement - The Council’s engagement
arrangements are not as good as they should be for
the new climate that lies ahead.  Project 3 above will
respond to this risk.

Project 11 - Information Governance 

As a result of recent failures, there is an element of
evidence that we need to improve our information
management arrangements.  Project no. 11 will be a
method of doing this.

Employment arrangements - No specific projects
have been identified at present for this field;
however, there are implications
deriving from Project No. 1
which will mean that there
will be work streams
within that project to
adapt our recruitment,
appraisal and induction
arrangements in line with
what will be needed as part of
that project.
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7 Resources

In terms of resources, the Council has already
provided a resource to be able to achieve Project 1
and we have reiterated this by creating a Special
Programme Leader post for a period of three years in
order to ensure that we achieve the necessary
changes.

Therefore, it is anticipated that it can be achieved to a
specific level without the need for further funding in
addition to what is already available; however, we
cannot be certain that no other requirements will
arise in the future.

The Council must consider any further needs that
could arise in the future based on their merits and
the financial situation at the time. 

It is questionable whether the existing resource
provided reflects the Council’s ambition.

It is recommended that the existing resource is
adequate to embed the principles in 21 service units
by the end of 2018/19. With a further one-off
investment of £150,000 this could be increased to 31.

8 How will we know if we have succeeded? 

At the end of the day, the success of Ffordd Gwynedd
will be a situation where individuals' experiences,
when they come into contact with the Council will be
positive ones that will meet their needs. In order for
this to happen, we must have services which can

show that they respond to what is important by
showing that they know what is important to the
people of Gwynedd; that they have appropriate
measures to show how well they respond to these
matters and can show that they have arrangements in
place to identify barriers and can respond in order to
get rid of those barriers.

The aim is for every Service Unit in the Council to
define clearly what needs they meet and the
measures which prove how well they meet those
needs (in line with the business model noted in
section 2 above). The true success of this strategy will
then be the assurances that those measures are in
place and that we see those measures improving.

In order to give an element of assurance that service
units within the Council work to these principles and
follow working arrangements and behaviours which
will allow this to improve for the future, it is intended
to establish a Ffordd Gwynedd charter mark.

We will, therefore, be measuring the following as an
indicator of success

• Percentage of business units within the
Council which have received a Ffordd
Gwynedd charter mark.

• Percentage of measures established when
following the route of Project 1 which shows
improvement.

Within a period of two years, we will undertake a
formal review of progress against the objective.
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Project Number 1: Implement Ffordd Gwynedd (Programme underway which will equip service 

teams to reflect on their current working arrangements and challenge whether they are placing the 

people of Gwynedd at the centre of everything.) 

Main Milestones By the end of   

Start to train ANO and three further advisors on the 

internal system. 

 

Quarter 2 2015  

Assess lessons to be learned from the Support Unit 

service review (Review 3) 

 

Quarter 3 2015  

Hold a review of the continuous benefits of what is 

happening in Maintenance (Review 1) 

  

Quarter 3 2015  

Start a review in the Education Department (Review 6) Quarter 2 2015  

 

Start service reviews amongst one further unit. (Review 

7) 

 

Quarter 3 2015  

Consider what is happening within Homelessness 

(Review 2) and the lessons to be learned. 

 

Quarter 3 2015  

Complete and assess the results of the Support Unit 

Service review (Review 3) 

 

Quarter 4 2015  

Define and establish the proposed charter mark 

 

Quarter 4 2015  

Assess results and lessons to be learned from Review 5 

(programmed maintenance) 

 

Quarter 4 2015  

Start to train three further advisors on the internal 

system. 

 

Quarter 1 2016  

Complete and assess the results of review 7. 

 

Quarter 2 2016  

Assess lessons to be learned and the results of the 

Alltwen Unit experiment (Review 4) 

 

Quarter 2 2016   

Start service reviews amongst one further unit. 

  

Quarter 2 2016  

Hold a review and progress in Review 6 Education 

Department. 

 

Quarter 3 2106  

Start to train three further advisors on the internal 

system. 

  

 

Quarter 4 2016  

Complete and assess the results of reviews 8, 9, 10, 11 

and 12. 

 

Quarter 1 2017  

Start service reviews amongst eight further units 

(Reviews 13,14,15,16,17,18,19 and 20). 

 

Quarter 2 2017   



 

Complete and assess the results of reviews of Units 13, 

14, 15, 16, 17, 18, 19 and 20. 

 

Quarter 1 2018  

Start reviews of Units 21 – 31. 

 

Quarter 2 2018   

Hold a review of the programme as a whole to see 

whether it has led to the expected results. 

 

Quarter 3 2018  

 

 

Index of Ffordd Gwynedd Reviews 

 

1. Responsive Maintenance 

2. Homelessness  

3. Support Services 

4. Social Care (Alltwen)  

5. Programmed Maintenance  

6. Education  

7. Highways and Municipal 



Project Number 1b: Implement Ffordd Gwynedd (Programme underway which will develop 

managers and staff to the new roles in order for them to put the people of Gwynedd at the centre of 

everything) 

Main Milestones By the end of   

Complete Phase 3 – How are we doing? 

At the end of this phase we will have managers who 

•         emphasise the importance of identifying the needs 

of their users 

•         are aware of the purpose of their services 

•         have a series of measures which measure how well 

the services meet their purposes 

•         have the ability to analyse and interpret the 

performance measures data 

 and teams which  

•         are aware of the importance of identifying the 

needs of their users 

•         have contributed to finding the purpose and 

measures of their services  

•         are aware of their performance 

Quarter 3 2015  

Complete Phase 4 – Give it a go? 

At the end of this phase we will have managers who 

•         are aware of the team’s performance and discuss 

how to improve it with them regularly 

•         have empowered their staff with a number of 

responsibilities 

•         promote and support innovations, 

experimentation and lead on learning from experiences  

•         are proactive in filling developmental gaps  

 and teams which  

•         are aware of the performance of their Service by 

taking ownership of their measures 

•         discuss how to improve performance with their 

teams 

•         understand the level of decisions within their 

ability and implement that 

•         innovate, experiment and learn from experiences 

Quarter 2 2016   

Complete Phase 5 – How did it go? 

At the end of this phase we will have managers who 

•         assist their teams to assess the impact of 

changing implementation methods  

•         lead people 

and teams which 

•         assess the impact of changing implementation 

methods 

Quarter 1 2017  

Complete Phase 6 - Our way of working 

At the end of this phase we will have managers who 

•         fulfill the role in full 

and teams which  

•         fulfill the role in full 

Quarter 4 2017  

 



Project Number 2: Developing Leaders Programme (Programme created and implemented which 

will equip Leaders within Gwynedd Council to play their part to support the new culture) 

 

 

Ensure Insights profiles for every Head of 

Department 

 

Quarter 1 2015  

Hold a feedback meeting on the findings of the 

profiles with every Head of Department  

 

Quarter 1 2015  

Establish appraisal arrangements for the Heads 

of Departments/Management Team 

 

Quarter 1 2015  

Hold initial appraisal with Heads of 

Departments/Management Team  

 

Quarter 2 2015  

Coaching Meeting - Heads of 

Departments/Management Team 

 

Quarter 2 2015  

Review development needs of Cabinet members 

 

Quarter 3 2015  

Hold a 360 exercise for all Heads of 

Departments/Management Team 

 

Quarter 3 2015  

Provide individual feedback on the results of the 

360 and hold a coaching meeting 

 

Quarter 3 2015  

 

Hold a review of the appraisal with all Heads of 

Departments/Management Team 

 

Quarter 3 2015  

Establish and hold “Action Learning Sets” based 

on the findings of the feedback and reviews 

(with a facilitator) 

i) Management Group  

ii) Cabinet 

 

Quarter 4 2016  

Annual appraisal meeting (to include a review of 

training and development needs) 

 

Quarter 4 2016  

 

Hold focus groups amongst members of the 

Management Group and Cabinet as part of 

developing the engagement plan  

 

Quarter 1 2016  

Review progress and success of leadership 

development arrangements  

 

Quarter 2 2016  

Appraisal meeting with all Heads of 

Departments/Management Team 

 

Quarter 2 2016  

Introduce and hold “master-classes” based on 

the findings of the feedback and focus groups. 

Quarter 3 2016  



(themes arising from this reviews)  

 

Individual appraisal review for all Heads of 

Departments/Management Team 

 

Quarter 3 2016  

 



 

Project 3 and 7: Consultation and Supporting Change  (Order in place to ensure appropriate support for 

Service teams and members  to improve the Council’s consultation arrangements.)  

 

Milestones By end of 

Establish a process of logging all of the Council’s engagement activities to 

avoid duplication of work. 

 

Quarter 2 2015 

Raise departments’ awareness of corporate support available to facilitate 

their engagement activities. 

 

Quarter 2 2015 

Establish an understanding on how to extend the use of new communication 

platforms (social media sites). 

 

Quarter 2 2015 

Develop a library of good practice consultation examples in order to 

promote an effective consultation culture across the Council. 

 

Quarter 3 2015 

Review the Corporate Consultation Handbook and the practical tool box.  

 

Quarter 4 2015 

 

Amend the Corporate Consultation Handbook and the practical tool box on 

following theReview. 

 

Quarter  1 2016 

Promote the newly transformed handbook and tool box by hosting practical  

training sessions according to requirements.  Arrange focus groups assess 

the usefulness and worth of handbook.  

 

Quarter  2 2016 

React locally to proposals by the Equality Commission and Human Rights on 

the consultation arrangement within local authorities. 

 

Quarter  2 2016 

Review members’ roles and their satisfaction on the consultation 

arrangements following the Democratic Services Committee. 

 

Quarter  3 2016 

Make use of the Council’s Internal Communication Departments to raise 

awareness and celebrate good practice within the consultation field – video 

clips of case studies, category for effective  consultation at  the Council at  

It’s Best awards etc.  

 

Quarter  3 2016 

Review the arrangements and support for the Facilitators Group 

 

Quarter  3 2016 

Review the Supporting Change arrangements  

 

Quarter  4 2016 

 

 

 

 



Project Number 4: Implementation of Performance System (Develop and implement a performance 

system which ensures that service teams measure what is important to the people of Gwynedd and 

use the measures to improve). 

  

Managers’ Colleges – Stage 3 have been held Quarter 2 2015-16  

Performance Module Training underway Quarter 3 2015-16  

The Council’s measures series showing change to 

better reflect what is important to the people of 

Gwynedd 

Quarter 1 2016-17  

Project reporting arrangements and Cabinet 

Members’ measures are embedded 

Quarter 3 2016-17  

Performance overview report of all Council 

services are presented four times a year to the 

Cabinet 

Quarter 4 2016-17  

  

Project Number 5: Review of Opening Hours (Establish whether there is demand for different 

opening hours and whether this can be realised within the financial constraints) 

  

  

Project Number 6: Extend the use of self-service (Establish in which fields the principle should be 

extended; create a business case for it and implement) 

  

Project Number 7: Arrangements for Supporting Change  

  

  

Project Number 8: Information Technology Strategy (Create a strategy and work programme in 

order to maximise the use of information technology to assist the Council’s workforce to deliver) 

  

Project Number 9: EDRMS (Implement the EDRMS system in order to reduce the departments’ 

dependency on paper and save on effort and costs as a result). 

  

  

Project Number 10: Redefine the role and remit of the Gwynedd Local Services Board (Ensure that 

a review of the role and remit of the Local Services Board is held to ensure that it adds value for the 

future)  

  

  

 



Project Number 6: Extend the use of self-service (Establish in which fields the principle should be 

extended; create a business case for it and implement) 

Main Milestones By the end of   

Present a business case to combine the Council’s 

communication channels 

 

Quarter 1 2015 / 16  

Receive approval of the business case 

 

Quarter 2 2015 / 16  

Establish a team which includes three new 

resources and divert half the time of a technical 

leader 

  

Quarter 2 2015 / 16  

Establish the core system which will be the basis 

to the solution 

 

Quarter 3 2015 / 16  

Quarter 4 2015 / 16  

Collect statistics on service use in the following 

fields: 

• General complaints  

• School meals grants 

• School uniforms grants 

• School admission register 

• Application for free transport 

• Enquiries about protected trees 

• Building Control 

 

Quarter 3 2015 / 16  

Collect statistics on service use in the following 

fields: 

• Trading Standards 

• Applications for grants (Economy and 

Community) 

• Freedom of Information Requests 

• Housing register applications 

• Adults enquiries and assessments 

Quarter 4 2015 / 16  

“General complaints” solution to go live on the 

re-launch of the Gwynedd digital channel 

Quarter 4 2015 / 16  

Implement agile development programme which 

will introduce several services along the 

communication channels.  Agile programme will 

be two weeks long, and will be a series of six 

agile runs with a week of reflection.   

Quarter 1 2016 / 17  

Implement agile development programme which 

will introduce several services along the 

communication channels.  Agile programme will 

be two weeks long, and will be a series of six 

agile runs with a week of reflection.   

Quarter 2 2016 / 17  

Implement agile development programme which 

will introduce several services along the 

communication channels.  Agile programme will 

be two weeks long, and will be a series of six 

agile runs with a week of reflection.   

Quarter 3 2016 / 17  



Implement agile development programme which 

will introduce several services along the 

communication channels.  Agile programme will 

be two weeks long, and will be a series of six 

agile runs with a week of reflection.   

Quarter 4 2016 / 17  

Approximately 18 services introduced on the 

communication channels. 

Quarter 4 2016 / 17  

A “wait and review” period.  Assess whether the 

solutions introduced reach the expected aim and 

adapt as required. 

Quarter 4 2016 / 17  

Implement agile development programme which 

will introduce several services along the 

communication channels.  Agile programme will 

be two weeks long, and will be a series of six 

agile runs with a week of reflection.   

Quarter 1 2017 / 18  

Implement agile development programme which 

will introduce several services along the 

communication channels.  Agile programme will 

be two weeks long, and will be a series of six 

agile runs with a week of reflection.   

Quarter 2 2017 / 18  

The period of the Sub-programmer (temporary – 

2 years) comes to an end.  

Quarter 2 2017 / 18  

Implement agile development programme which 

will introduce several services along the 

communication channels.  Agile programme will 

be two weeks long, and will be a series of six 

agile runs with a week of reflection.   

Quarter 3 2017 / 18  

Implement agile development programme which 

will introduce several services along the 

communication channels.  Agile programme will 

be two weeks long, and will be a series of six 

agile runs with a week of reflection.   

Quarter 4 2017 / 18  

Approximately 32 services introduced on the 

communication channels. 

Quarter 4 2017 / 18  

A “pause and review” period.  Assess whether 

the solutions introduced reach the expected aim 

and adapt as required. 

Quarter 4 2017 / 18  

Implement agile development programme which 

will introduce several services along the 

communication channels.  Agile programme will 

be two weeks long, and will be a series of six 

agile runs with a week of reflection.   

Quarter 1 2018 / 19  

Implement agile development programme which 

will introduce several services along the 

communication channels.  Agile programme will 

be two weeks long, and will be a series of six 

agile runs with a week of reflection.   

Quarter 2 2018 / 19  

Approximately 38 services introduced on the 

communication channels. 

Quarter 4 2017 / 18  

A “pause and review” period.  Assess whether 

the solutions introduced reach the expected aim 

Quarter 2 2018 / 19  



and adapt as required. 

The period of the Business analyst/project 

manager (temporary – 3 years) comes to an end.  

Quarter 2 2018 / 19  

Hold a review of the programme as a whole to 

see whether it has led to the expected results. 

 

 

 



Project Number 8: Information Technology Strategy (Create a strategy and work programme in 

order to maximise the use of information technology to assist the Council’s workforce to deliver) 

Main Milestones By the end of   

Introduce comprehensive documentation for the 

Council's Information Technology Strategy for 

the next three years: 

• IT Strategy (2015/2017 – The Vision 

• IT Strategy (2015/2017 – Realising the 

Vision 

• IT Strategy (2015/2017 – Timetable and 

Effort 

Corporate Organisation Delivery Panel 

Quarter 2 2015 / 16  

30 July, 2015 

Present the IT Strategy as well as the 

recommendations of the Corporate Organisation 

Delivery Panel to members of the Information 

Technology Governance Group. 

Quarter 2 2015 / 16  

Receive approval of the Strategy from the 

Corporate Organisation Delivery Panel 

 

Quarter 2 2015 / 16  

21 September, 2015 

Receive approval of the Strategy from the 

Council Cabinet 

 

Quarter 3 2015 / 16  

6 October, 2015 

3 November, 2015 

 

Implementation of the Strategy  

 

Quarter 3 2015/16 until Quarter 4 2017/18 

Monitor the development of the Strategy and 

report back to the Corporate Organisation 

Delivery Panel and the Information Technology 

Governance Group. 

 

Quarter 3 2015/16 until Quarter 4 2017/18 

 



Project Number 9: EDRMS (Implement the EDRMS system in order to reduce the departments’ 

dependency on paper and save on effort and costs as a result). 

Build and develop the SharePoint system; the 

software which will be used for iGwynedd 

Quarter 1 and 2 2015  

Introduce the iGwynedd system to Corporate 

Support  

Quarter 3 2015  

Prepare and introduce the system to Economy 

and Community.   

Quarter 4 2015/ Quarter 1 2016  

Prepare and introduce the system to the 

Leadership Team  

 

Quarter 1 2016  

Prepare and introduce the system to Education  

 

Quarter 2 2016  

Prepare and introduce the system to Finance  

 

Quarter 3 2016  

Prepare and introduce the system to Regulatory  

 

Quarter 4 2016  

Prepare and introduce the system to Adults  

 

Quarter 1 2017  

Prepare and introduce the system to Children  

 

Quarter 2 2017  

Prepare and introduce the system to Highways  

 

Quarter 3 2017  

Prepare and introduce the system to 

Consultancy  

 

Quarter 4 2017/ Quarter 1 2018  
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